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1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBbBI

1.1. TpeboBanus K npeaBapuTeJIbHOM MOAr0TOBKE o0yyaromuxcsi,
NpeJecTBYIOIIHE H COMYTCTBYOIIME JUCIUIIIMHBI, HA KOTOPbIX OCHOBBIBAETCS M3y4YeHHe
JAHHOM:

JMCUUIUIAHBI TPOTPaMMbI MarucTparypsl: «Mcropus u punocodus HayKn».

1.2. IucuMnjMHbl, KypcoBble padoThl M MPAKTHKH, /UI1 KOTOPBIX OCBOEHHE JaHHOI
AUCHMILUIMHBI Heo0X0AMMO Kak mnocjeaywomme: «MeTomonoruss M METOJAbl HAayYHBIX
WCCIIEIOBAaHUIT», TPON3BOCTBEHHAS TPAKTHKA, BBITYCKHAS KBaJTM(pHUKAIIMOHHAs padoTa.

2. ONUCAHUE JUCIHUIIJINHBI
2.1. O0mas xapaKTepucTHKa
HanmenoBanue nokasarens
HazBanue o6pazoBaTenbHON IporpaMmbl

3HaueHue nokasarens
41.04.05 MexayHapoIHBIE OTHOTIICHHS
(ITpoduns: MexayHapoaHbIE€ OTHOILIEHNUS)
b1.b M1 «OcHOBBI TpOEKTHOM
JIESITeITBHOCTH»
ba3oBas yacTh

Iudp u Ha3BaHHE B COOTBETCTBHH C
y4€OHBIM TIJIAHOM

Yactp 00pa3oBaTeNbHON NpOrpaMmbl
KoJsin4ecTBO 3a4eTHBIX eIMHHMIL / BCETO YacoB

3/108

B chaywae mpenpsBieHHWsT OT OOYdYaloOmIerocs WM €ro  poAMTeNns (3aKOHHOTO
MIpEe/ICTAaBUTEINSI) 3asBJIEHUs Ha OOydeHHe IO aJanTHUPOBAaHHOW 0Opa30BaTENbHOW IMporpaMme
BBICIIETO 00pa30BaHUS, MOAKPEIICHHOTO 3aKJIIOUYEHHUEM IICHXOJIOT0-MeINKO-TIearornyeckon
komuccuu (I[IMIIK) mnm menuko-conuansHoi 3xcnepTu3bl (MCD) ¢ pekoMeHIaIusIMy CO3JaHus
WHIWBHAYyAIbHOW TporpamMmbl peabunutanmu u  adwmranuu (MIIPA), nannas pabGouas
MporpaMMa MOKET OBbITh aJallTUPOBAHA C YYETOM HHIUBUAYAJIbHBIX OCOOEHHOCTEH 3/I0POBBS
o0ydJaromerocs.

2.2. Pacnpesesnenue 4acoB no ¢gopmMaM u nepuoaaM ooyueHust

OO0I111e€ KOJIMYECTBO YaCOB
@ o = CcaMoCTOSI-
opMa 21 9 o
S | @ | nmekuu- | jgabopa- | MpaKTH- | TEIbHOU dopma
oOyueHus 2 BCETO
8 | OHHBIX | TOPHBIX | YECKHX | pabOThI + KOHTPOJIS
KOHTPOJIb
Ounas 1 1 17 17 74 108 3a4er
3. HEJU JUCIUIIJINHBbI
®opmupoBanre |y CTYJCHTOB TOHUMAaHWE TMPUHIIMIIOB, METOJOB |

WHCTPYMEHTOB IPOEKTHOW JEATEIbHOCTH,

aaNTHPOBAHHBIX JUISI yCHEUIHOU

peanu3ay HHUITMATHB ¢ y9eTOM UG POBOM TpaHCchOpMaIHK, HE3aBUCUMO OT HX
Oynyiie npodeccCuoHaIbHON CeIUAIN3aIUH.

4. KOMIIETEHIIMHX OBYYAIOILIETI'OCs, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUWS KOMITIOHEHTA OBPA30OBATEJIBLHOM MPOI'PAMMBI, KX
NHIANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA

4.1. Komnerenuuu

VK- 2. Crocoben YIPAaBJIATH ITPOCKTOM Ha BCEX 3TallaX €ro JKU3HCHHOTO IUKJIA.



4.2. HWHIMKaTOPbI KOMIETEHIN

VK-2.1. Pa3zpabGaTpiBaeT KOHLENIMIO MPOEKTa B paMKax 00O03HAue€HHOH MpoOIEeMBl,
dopmynupys 1enb, 3adayd, aKTyalbHOCTb, 3HAYMMOCTh (HAay4HYIO, HPAKTHYECKYIO,
METOIMYECKYIO ¥ MHYIO B 3aBUCIMOCTH OT THIIa IIPOEKTA), 0XKHUIAEMbIE PE3YJIbTAThl U BOZMOKHBIE
cdepbl X TPUMCHCHUS.

VYK-2.2. Pa3pabatbiBaeT IjiaH peaqn3alnny MpoeKTa, INIaHUPYET HEOOXOIMMBIE PECYPCHI,
OCYIIECTBIISIET MOHUTOPUHT X0/1a PEaTH3aluy IPOSKTa.

4.3. Pe3yabTaTbl 00y4yeHUst

VYK-2.1.1. 3naer uenu u npoueaypy B HOArOTOBKY KOHIIETIIIMU MTPOEKTA.

VYK-2.1.2. YMmeeT cocTaBiaTh NPOEKT B COOTBETCTBUH C 0003HAYEHHON MTPOOIIEMOil.

VK-2.1.3. Bnageet HaBbIkaM# pa3pabOTKX KOHIIETIIIUN MTPOEKTA.

VK-2.2.1. 3HaeT OCHOBBI COCTaBJCHMS IIJlaHA peaJn3alld MPOEKTa, HHCTPYMEHTHI
TUTAHUPOBAHUSL.

VK-2.2.2. YMmeeT pacnupenensaTh pecypchl MO 3TalaM peaju3alud MPOeKTa, MPOBOIUTH
MOHHUTOPHHT X0JIa PEATN3alNH IPOEKTA.

VYK-2.2.3. Bnaseer HaBbIKaM¥ TUTAHUPOBAHHSI HEOOXOIUMBIX PECYPCOB.

Komnerenuun WHmkaTopel Pe3ynbrarel 00y4eHus
VK- 2. VK-2.1. PazpabaTsiBaeT KOHIICTITHIO VK-2.1.1. 3naer uenu u npouenypy
Crocoben MPOEKTa B paMKax 0003HAYeHHON B IMOJTOTOBKH KOHIIETIIIUHU TIPOEKTA.
YIIPaBIISATh po6JIeMbl, GOPMYITUPYSI TIEITb, VK-2.1.2.  VYmeer  CcOCTaBISITh
MMPOEKTOM Ha | 3a/1a4¥, aKTYaJIbHOCTh, 3HAYMMOCTh MPOEKT B COOTBETCTBHU  C
BceX dTamax | (Hay4yHyI0, TPaKTHYECKYIO, 0003HaYEHHOU TTPOOIIEMOIA.
ero METOJANYECKYIO U UHYIO B VK-2.1.3. Brnageer  HaBbIKaMU
KU3HEHHOTO | 3aBUCHUMOCTH OT THUIIA IIPOEKTA), pa3paboTKK KOHIEMIIMH ITPOEKTa
LUKJIa 0’KHJaeMble Pe3yNbTaThl U
BO3MOXHbIE C(Eepbl UX TPUMEHEHHUSI.
VK-2.2. PazpabaTsiBaeT mian VK-2.2.2. VYmeer pacnpenenarb
peayin3aluu MpoeKTa ¢ pecypchl MO 3TamaMm peanu3aluu
UCIOJIb30BAaHUEM UHCTPYMEHTOB MPOEKTa, MPOBOAUTH MOHUTOPHHT
IUTAHUPOBAHMUS, TIJIAHUPYET X0/JIa peaan3aluy IpoeKTa.
HEO0OXOMMBIEC PECYPCHI, VK-2.2.3. Bmageer HaBbIKaMH
OCYILIECTBIISIET MOHUTOPUHT X0J1a IUTAHUPOBAHUS HEOOXOAUMBIX
peayin3alyy MpoeKTa. pPECYpCOB.

S. IMPOI'PAMMA JUCHUIIJIMHBI

Ha3Banue TeMbl Kpartkoe conepxanmne TeMbl (BOPOCHI TEMbI)
Tema 1. Bpenenme B mnpoekTHYIO | [IoHATHE NpOEKTa M IPOEKTHOIO YIPABJICHUS.
AeATeJIbHOCTh HccnenoBanne uuQpPOBBIX TEXHOJOTUH M HX

BIUSTHUS Ha OU3HEC-Cpeny.

Tema 2. Mertoasl  TpoeKkTHOro | BBeneHue B iudpoBoii KOHTEKCT MPOEKTHOTO
yIpaBjeHHs B UH(PPOBOM KOHTEKCTE ynpasyieHusi. O630p METOA0JIOTUI IPOEKTHOTO
ymnpasiyieHus B 1udposoii cpene. Ludppossie
UHCTPYMEHTBI U TEXHOJIOTUH JUIS YIIPABJICHUS

IIPOEKTAMH.
Tema 3. IlpoexkTHasi aesTebHOCTH, B | CTpareruu Uil yCHEIIHOTO YIPABIEHUS PUCKAMU
YCJI0BHMAX HEONpPeaeIeHHOCTH. M ajanTald K M3MEHEHUs M B IIpoLecce

pcajm3anui NPpOCKTOB.
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Tema 4. NHHOBaIMOHHBIE TEXHOJIOTHH
B l'[pOCKTHOﬁ HCATECJIbHOCTH

Bnusiare nndpoBbIX TEXHOJOTHIA HA yIpaBlieHUE
npoekraMu. lcnonap30BaHME MHCTPYMEHTOB IS
YIPABJICHUS IPOCKTaMU

Tema S. MOHMTOPHMHI H OLIEHKA yclexa
NPOEKTHOM AeATe1bHOCTH.

BBenenue B MOHUTOPHHT U OLICHKY B IIPOEKTHOM
nesTenbHOCTH. KirtoueBbie mokasarenu
apdextuBHoct (KPI) B mpoexTHOM yIipaBieHUH.
WNHcTpyMeHTBI 1 METOIbl MOHUTOPHUHIA IIPOEKTA.
Onenka ycrnexa npoexkra. @MHaHCUPOBAHUE U
IPaHTOBAs MOIEPIKKA IPOEKTOB.

Tema 6. ITuKa, couaIbLHAA Bomnpocsr 0€301acHOCTH JTAHHBIX u

OTBETCTBEHHOCTb M 0€30MaCHOCTDH B KOHQHUICHIIMATBHOCTH. OJTHYECKHE HOPMBI B

NMPOEKTHOM /1eSITeJIbHOCTH: IPOEKTHOU JeSITETBHOCTH. CoumanpHOE
BO3JICUCTBUE MPOEKTOB. CooTrBeTcTBHE
3aKOHOJATENLCTBY B 00macTH  1U(POBOTO
pa3BUTHSL.

Tema 7. TeHaeHHUM W BbI30BbI | AKTYyaJbHbIE TPEH/bI B IPOEKTHON J1E€ATEIBHOCTH.

NMPOEKTHO /1esITeJIbHOCTH. Brmusane  mudpoBm3anmmM  Ha  TPOEKTHYIO
NeSITeTbHOCTh. [IprMephI yCIIEeITHBIX TPOEKTOB B
obnactu rudpoBoro pa3BUTHSL. Porn

KOMMYHUKAIIMI B TPOEKTHOM JIE€ATEIBbHOCTH.

6. CTPYKTYPA U COAEP) KAHUE JUCHUIIJIMHBI

6.1. ®opma o0yueHnusi — ouHas, kypc — 1, cemectp — 1

HamMmenoBaHus TeM Komtiectso 4acos
Jlexu. | Jla6op. | IIpakr. | CPC+K | Bcero

Tema 1. BBeieHne B NIpOEKTHYIO 5 9 10 14
JesATeJbHOCTh
Tema 2. MeToabl NPOEKTHOT0 5 2 1 15
ynpasJjieHusl B IU(POBOM KOHTEKCTE
Tema 3. IIpoexkTHasi JeSATEeJbHOCTH B 3 3 11 17
YCJOBHSIX HEONpeIeJTeHHOCTH.
Tema 4. HEIHOBZIIIHOHHLIC TEXHOJIOTHH B 5 9 11 15
NMPOEKTHOM AesITeJIbHOCTH
Tema 5. Nulomnopm{r M OIlEHKA yclexa 3 3 10 16
NMPOEKTHOM J1esITeJIbHOCTH.
Tema 6. ITHKa, comUaILHAN
OTBETCTBEHHOCTH M 0€30IIaCHOCTH B 2 2 11 15
NMPOEKTHOM 1eSITeJIbHOCTH
Tema 7. Tﬁﬂueﬂunn M BbI30OBBI 3 3 10 16
NPOEKTHOM JAeATeJIbHOCTH.
Bcero mo komnonenty OIl 17 17 74 108

7. OHEHOYHBIE MATEPHUAJIbI (CPEACTBA) VIS TEKYIIEI'O KOHTPOJISA
YCHEBAEMOCTH, MIPOMEXYTOUYHOM ATTECTALIUA

7.1. KoHTpO/bHBIE BONPOCHI

1. [lonsATHE MpOEKTa Kak BPEMEHHOI'O NPEANPUSTHS, HANPaBIECHHOIO Ha CO3JaHHE
YHUKaJIBHOTO MPOJIYKTa, YCIYTH WIN PE3yNIbTaTa.
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2. OTnu4us MPOEKTOB OT PETYISPHON ACATEIBHOCTH.

3. XapaKkTepPUCTHKH TMPOEKTA.

4. JKW3HEHHBIN UK IIPOEKTA.

o. [IpoexkTHOE ynpaBiieHHE: ONPEEIICHUE U LIEJU YIIPABJIECHUS [IPOEKTOM.

6. Ponb npoexTHOrO MeHemKepa.

7. OCHOBHBIE TIPOIECCH MPOEKTHOTO YIIPABICHUS: IUIAHUPOBAHHUE, OpPTraHU3ALNS,
MOTHBAIUS, KOHTPOJIb M 3aBEPILICHUE ITPOEKTA.

8. Omnpenenenue PPOBOI cpeabl U e€ 0COOCHHOCTH /ISl YIIPABJICHUS TPOSKTaMH.

9. HoBple TpeOoBaHMS K TNPOEKTHBIM MEHEKEpaM M KOMaHAaM B YCIOBHAX
1 pOBU3AIIH.

10.  BaxHocTh THOKOCTH, aJaNTHBHOCTH M HU(POBOA T'PaMOTHOCTH B IPOEKTHOMN
TSI TeITbHOCTH.

11.  Cucremsl ynpasnenus npoekramu (Trello, Asana, Jira).

12.  Kommynukanuonusie matdopmsl (Slack, Microsoft Teams).

13.  WuctpymenTsl 1t coBMecTHOH padotsl (Google Workspace, Notion).

14. TpaguuroHHBIE METOIOJIOTHH.

15.  T'uOkue MEeTOI0I0THH.

16.  Bimsaue nudpoBhIX TEXHOJIOTHIA Ha YIIPaBIEHHE MPOCKTAMHU.

17.  Hcmosb30BaHME HHCTPYMEHTOB ISl YIIPABJICHUS TIPOCKTAMH.

18.  Mounwurtopunr u ornerka (MuQO) B KOHTEKCTE MPOEKTHOTO YIPABICHHS.

19.  poss MuO B oGecriedeHnH YCTIENTHOW peaTn3ainy MPOeKTa.

20.  oramel mpoekTa TpeOyoIe MOHUTOPYHT U OIICHKY.

21. LIETTM ¥ 33]1Ja9¥ MOHUTOPUHTA U OI[EHKH.

22. MPUHIMIBEI U cTaHAapThl MO NpUMEHSIOMIMECS B MPOESKTHOM AESTEILHOCTH.

23. IJIaH MOHUTOPUHTA U OIICHKH IS IPOEKTA.

24, KPI u 3auem oHU HY>XHBI B TPOCKTHOM YIIPABJICHUH.

25. ®opmynuposka KPI mist pa3nuuHbIX TUIIOB MTPOEKTOB.

26.  Usmepenue u orcnexuBanue KPI B xone mpoekra.

27. [Tpumepnr KPI B ryMaHuTapHbIX M TBOPUYECKHUX MPOCKTAX.

28. Mertompl cO0pa JaHHBIX JUISI MOHUTOPHUHTA.

29.  udpoBble MHCTPYMEHTHI JUII MOHUTOPUHIA IPOEKTHOM JESTEIbHOCTH.

30. Pomp KOMMYHUKAllUM M OTYETHOCTH B IIPOIECCE MOHUTOPUHIA TPOEKTHOMN
NeSITeNIbHOCTH.

31.  IlpakTtuyeckue NpHUMEpPHl HCIOJIb30BAHUS HHCTPYMEHTOB MOHHUTOPUHIA B
peaIbHBIX MTPOEKTAaX.

32.  Kpurepuu yCHemHOCTH MPOEKTa.

33.  Meroapl OLIEHKH pe3yabTaTOB MPOEKTA.

34.  Poub 3aMHTEpEeCOBAaHHBIX CTOPOH B OLIEHKE MTPOEKTA.

35.  Ilpumepsl yCHEIIHOM OIIEHKH MPOEKTOB B TYMaHUTApPHON U TBOPUECKOH cdepax.

36.  OcHOBHbIE UCTOYHUKM (PUHAHCUPOBAHUS TMPOEKTOB (TPaHThI, CIIOHCOPCTBO,
rocy/apcTBeHHbIE IPOTPaMMBI, KpayahaHa1HT).

37.  IloaroToBka MpOEKTHOM 3asBKU Ha IPAHT.

38. TpeboBanus k Or0XKeTy ¥ (PUHAHCOBOM OTYETHOCTH.

39.  IlnanupoBaHHE U KOHTPOJIb (PUHAHCOBBIX PECYPCOB MPOEKTA.

40.  Pucku u 0coOeHHOCTH ynpaBieHUs (PMHAHCAMU B IPOEKTHOM J€ATEIbHOCTH.

41.  B3sauMopeilcTBHUE ¢ TPAHTOAATENIIMU U HHBECTOPAMHU.

42.  Ilpumepsl yCHEIIHOTO MPUBJICUEHHS TPAHTOB U (PMHAHCUPOBAHUS B TYMaHUTapHBIX
Y TBOPYECKUX MPOEKTAX.

43.  Ponb mpo3payHOCTH U ayWTa B YIPABJICHUU (PMHAHCAMH IPOEKTA.

44.  be3onacHOCTb JaHHBIX B KOHTEKCTE MPOEKTHON JEATEIIbHOCTH.

45.  OueHka puUCKOB B 0071acTH MHPOPMATMOHHON 6€3011aCHOCTH IPOEKTA.

46.  OCHOBHBIE THUECKHE MPUHLUIBI TPUMEHUMBI B IPOSKTHOM JIESATETLHOCTH.



47.  Buasl cOIMAIBHOTO BO3JIECHCTBUS.

48.  Pomp ywactus cooOIIecTBa M 3aMHTEPECOBAHHBIX CTOPOH B IUIAHUPOBAHUHM H
peajin3alnuy MpoeKToB.

49.  IIpumepsl yCHEUIHOTO COIMAIBHOTO BO3ACHCTBHS B TyMAaHUTAPHBIX U TBOPUYECKUX
MIPOEKTaXx.

50.  Pe3ynbTarhl OIEHKH COIMATIBHOTO BO3CHCTBUSA IS YIIYUIICHUS IPOEKTOB.

51.  TpeboBaHus 3aKOHOAATEIbCTBA, BIUSIOUIUE HA IPOEKTHYIO JEATEIBHOCTh B
uudposoii chepe.

52.  Poub QpoBBIX HHCTPYMEHTOB U MIAT(GOPM IS MPOCKTHOM JAEATEITBHOCTH.

53. Buzabl KOMMyHUKaNMi CyIIECTBYIOT B IPOEKTHOM JESATENBHOCTH.

54.  VIHCTpYMEHTHI M TE€XHOJOTMHM UCHOJb3yeMbl€ JUIsl MOJIEPKKH KOMMYHUKAIUN B
MPOEKTaXx.

7.2 Temsl goxa1a10B (pedeparon)

1. CucTeMHBIH TOJIX0]T K YIPABJICHHUIO TPOCKTHOM IEATETbHOCTHIO B OpraHU3aIHsIX.

2. T'mOpuaHble METOJNOJOTMM B YIOPABIEHUWU MpoeKkTaMu: uUHTerpauus Agile u
TPAUITMOHHBIX TTOIXO0/IOB.

3. YmopaBieHue MyJIbTHKYJIBTYPHBIMH U PACTPEACIEHHBIMA TPOCKTHBIMH KOMAaHJIAMU:
BBI3OBBI U PEIICHHUS.

4. KonnuecTBEHHBIE METO bl OTIEHKH W YIIPABJICHUE PUCKAMU B IIPOEKTHOM IEATEITIHHOCTH.

5. YmopasieHue MPOEKTaMU B YCJIOBHUSX BBICOKOW HEOTPENEIEHHOCTH W JUHAMUYHBIX
W3MEHEHUH.

6. Bimustaue mudpoBoii Tpanchopmaliuu Ha IpoIecchl MPOEKTHON e TETLHOCTH.

7. OueHka CTOMMOCTH XH3HEHHOTO LHMKJA MPOEKTa U €€ NMPUMEHEHHE B IMPOEKTHOM
yIpaBiIeHUH.

8. Ynpapnenue 3auHTEpECOBAaHHBIMU CTOPOHAMH B KOMIIEKCHBIX TPOEKTaX.

9. Ucnonw3oBanue 1u(ppoBLIX HHCTPYMEHTOB M TEXHOJIOTHM MOHUTOPHUHTA B TIPOSKTHON
NeSITeIbHOCTH.

10. OpranuzanmoHHoe 00y4eHHe U yIpaBiIeHHE 3HAHUSIMHU B TPOEKTHBIX KOMaHaX.

11. IlpuMeHeHuE HCKYCCTBEHHOTO HWHTEIUIEKTA JUIsl MPOTHO3UPOBAHUS PE3yJIbTaTOB
MIPOEKTHOM JAEATEIbHOCTH.

12. KommnekcHas onieHKa 3(h(heKTUBHOCTH MPOEKTHOM JEATEIILHOCTH C UCIOJIb30BaHUEM
KPI u BSC.

13. VYmopaBineHue H3MEHEHHSMH B KPYIHBIX NPOEKTaX M TpaHCHOPMAIIMOHHBIX
WHUIMATUBAX.

14. DTuueckue acmeKkThl U COLMaIbHAsl OTBETCTBEHHOCTh B MEXAYHAPOIHON MPOEKTHO I
JeSITeIbHOCTH.

15. Ponp u Qynkuuu mnpoektHoro oduca (PMO) B obGecrneueHun >¢pGeKTUBHOCTH
MIPOEKTHOM JeATeIbHOCTH.

16. YmpaBineHue KOH(MIMKTAMU W TEPETOBOPAMHU B TMPOEKTHBIX KOMaHAAX M MEXIY
3aMHTEPECOBAHHBIMU CTOPOHAMH.

17. CuctemMHbld aHaIM3 M MOJECIMPOBAHUE MPOLECCOB MPOEKTHOM AEATENIbHOCTH s
ONTUMU3ALNH YIPABICHUS.

18. Crpateruyeckoe ympaBieHHe TOpTdeIeM TMPOEKTOB B YCIOBHUSX PECYPCHBIX
OTpaHUYECHUN.

19. Bueapenue mudpoBIX IBOWHUKOB JJIsl TIOBHIIICHUS KaueCTBa MPUHATHS PEIICHUN B
MIPOEKTHOM JI€ATEIbHOCTH.

20. Pa3paboTka WHHOBAIIMOHHBIX OW3HEC-MOJENe dYepe3 MPOCKTHYIO AeATEIbHOCTH:
MOJXO/bI U IPUMEPBL.
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21. VYmpaBieHHE KaueCTBOM B TPOCKTHOW JEATEIBHOCTU: CTaHIApPThI, METOABI U
WHCTPYMEHTHI.

22. BausHMe OpPraHM3alMOHHOW  KYIBTYphl Ha A3(PQPEKTHBHOCTh MPOEKTHOM
JEeATEIbHOCTH.

23.  VYmparieHue BpPEeMEHHBIMH OTPAaHUYCHHUSAMH U JIeUTAlHAMH B CJI0KHBIX TIPOCKTaX.

24.  Puck-opHEeHTHPOBAHHOE IJITAHUPOBAHUE U KOHTPOJIb B TIPOCKTHOM eI TETHHOCTH.

25.  IlpumMeHeHHME METOIUK JH3aiH-MBIIUICHUS IJIS TOBBIIICHUS WHHOBAIIMOHHOCTH

IIPOEKTHBIX PEIICHUM.

7.2. TeMbl NHCbMEHHBIX PA0OT (THIBI 32/1a4)

MopynbsHast KOHTpOJIbHAs paboTa BKIIIOYAET B ce€0s1 CIISAYIONINE 3a/TaHHS.
. [Ipoext —370.....
. YIIpaBiIeHHE ITPOEKTOM - ......
. MoHOTIpOEKT — .....
. MyJIbTHIIPOEKT — .....
. Konuenmums npoekra - ...
. [Iman mpoekra - ......
. HeoGxoqumebIe 11emm nmpoexTa - ...
. PazpaboTka u miaHupoBaHUE MMPOCKTA - ....
. l'apanTuiinble o0s3arenbCTBa - . . ..
10. OcHOBHBIC 33/1a49H CTPYKTYPH3AIHH - .......
11. Llens ynpaBieHUus NpoOEKTOM .....
12. CyObeKThl MPOSKTUPOBAHUS -
13. OOBEKTHI yIpaBJICHHS TIPOCKTOM. ...
14, ®ynknum ynpaBjaeHUs MPOEKTOM - ....
15. OcHOBHBIE IPUYMHBI MTOSABJICHUS TPOEKTOB
3amaHue: 3a0JHUTH TaOIHILy B COOTBETCTBHUH C IpeJnosiaraeMbiM BamMu nmpoekTom:
Onucanue nNpoexTa «Ha3Banue npoekray
3a4yeM HY)KEH ITPOEKT
[Inanupyemsblii pe3yabTar (11e71b)
JlononHUTENbHBIE PE3YIIBTATHI
3aaun, BHIBEJICHHBIE 32 PAMKH IPOEKTa
CoBrnajieHus U NepeceyeHusi C IPYrUMH MPOEKTaMH
HcxoaHple mpeanoioskeHus
Bo3moxHbIe cepbe3Hbie TPoOIeMBbI
OcoOble ycroBusl, IUKTYEMbIE 3aKa3YMKOM MM 00CTOSATEIHCTBAMU

OO0 ~NON N AW —

Kpurtepun oueHuBaHusi MOAY/1bHOI KOHTPOJIbHOUH PadoThI

Bua 3aganus KoanuecTBo 0aj1710B
Teopereunckue BONpOCH 1*15=15
3aganue 15
Bcero 30

B Xxozme wu3ydeHus OMCUMIUIMHBI CTYOEHTHI TOTOBST WHIMBUIYaJbHOE 3aJaHUE 110
pa3paboTke cOOCTBEHHOTO NpoekTa. TpeOoBaHMS K COJEpX)AHUIO U OQOPMIICHHIO MPOEKTa, a
TaKK€ KPUTEPUU €T0 OLIEHUBAHUS Pa3MEUIAlOTCs B JUCTAaHIIMOHHOM Kypce «OCHOBBI POEKTHOM
nearenbHocTH» Ha LJIO sxoHOMHMUECcKOTO (haKyIbTeTa.
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8. PACHHPEJIEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYYAIOIUECS

OOmiast orieHKa 3HaHUHM OOy4aromUXcA MO JUCHUIUIMHE MpoBoauTcs 1o 100-6ammpHON
IOKaJIC UCXOd U3 MAaKCUMYyMa, IIPUBCACHHOTO B TaGJ'II/II_Ie HMXKCE.

OpranuzannonHo-yuyeOHass paboTa B ayAWTOPHUH OLEHHBAETCS HAa OCHOBE TaKUX
KPpUTCPUCB KaK IOCCHIaCMOCTb 3aH$ITI/H>'I, CBOCBPCMCHHOC M KAaUCCTBCHHOC BBIIIOJIHCHHE
JOMaITHUX 3aIIaHI/II\/JI, AKTUBHOCTH BO BpPEMs MMPOBCACHUS JICKIIMOHHBIX U IMPAKTHYCCKUX 3aHATHH
(ydacTtre B 00CYXI€HUH TEKYILEro U MPONHICHHOTO MaTepHrala, peleHne 3a1a4 1 T.11.).

CamocrosiTenpbHas padoTa OICHUBAETCS HAa OCHOBE MPEJOCTABICHHBIX HAa IPOBEPKY
BBIIIOJIHCHHBIX JOMAIIHHUX, HWHAWBUAYAJIbHBIX 3aHaHHﬁ C YUYCTOM CBOCBPCMCHHOCTU HUX
npeaoCTaBJICHUA U COOTBCTCTBUA TpC6OBaHI/I$IM K UX BBIIIOJTHCHHUIO.

KonuuecTBo 6anmioB 3a KOHTPOJIbHYIO pabOTy BBIUMCIAETCS Kak cymMma OajuioB 3a BCE
BXOJIue B e€ cocTaB 3amaHus. Kaxmoe 3agaHue OIEHWBAETCS HMCXOJIS M3 MaKCHMAaJbHO
BO3MOJKHOI'O KOJIMYECTBa OajIOB C Y4€TOM IIPABUIBHOCTU BBINIOJHCHUA 3aJaHUs, ITOJIHOTEHI
MIPUBOIUMBIX 000CHOBAHUH.

[lo pesynbTaram paboThl B cemecTpe oOydarouuiicsi, HabpaBumii He MeHee 60 6amIoB,
MMEeT TpaBO IOJYYUTh OIEHKY. Te, KTO TMpeTeHayeT Ha Oojiee BBICOKHH 0ayul, MpOXOIST
MPOMEKYTOYHYIO aTTecTaluio. MaKcHManbHOE KOJMYECTBO OayIoB HAa MPOMEXYTOUYHOU
arrectaruu — 100. OO1ee KOIMYECTBO OAIIJIOB 32 CEMECTP BBIYUCISIETCS KaK MaKCHMaJIbHas U3
IMOJIYYCHHBIX 3a CEMECTP U HA HpOMe)KYTOqHOﬁ ATTECTAllUH U BBICTABJIACTCA COTJIACHO IMPUHATOMY

MOPAAKY.

Conepsarennupie Buasbi pador Banabl
MOYJIH
Opraan3annoHHO-y4eOHast paboTa CTyJeHTa B 5
. |ayauropum
ConepareibHbId CamocrosTeapHas pabora 15
MOZyIE | MopynbsHasi KOHTpOJIbHAsS paboTa 30
Hroro 50
OpranuzannoHHO-y4yeOHas paboTa CTyJeHTa B 5
ConeprkatenbHbII ayauTOprUH
MOJTyJIb 2 CamocrosTenpHas pabora 15
Hroro 20
NuauBuayaabHasi padora (pa3padoTrka mpoekTa) 30
3auer 100

9.  MATEPHAJILHO-TEXHUUYECKOE OBECNEYEHUE YYEBHOI'O
MPOLIECCA

VYueOHble 3aHATUS TPOBOJATCA B TJIABHOM Kopryce yHUBepcuTera. (s mpoBeneHus
3aHATUN TpeOyeTcs ayauTopus, OOOpylOBaHHAas MEJNOBOW WJIM MapKepHOM JOCKOM,
MYJIbTUMEIUMHBIN MPOEKTOp M 3KpaH, HOYTOYK, KOMIUIEKT y4eOHOW MeOenu Ui CTYJEHTOB,
pabouee MecTo MpernoiaBaTes, BEIX0A B IHTepHET — NPOBOIHOM MM ¢ UcToab30oBanueM Wi-Fi.

Jns caMOCTOSITENbHONM pabOThl MCIOJB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYpPCHI
Hayunoli OMONMMOTEKM YHHMBEpCUTETAa W JPYTHUX 3JEKTPOHHBIX OMONMOTEYHBIX 0a3 JaHHBIX,
y4e0HO-METOIMUECKOe 00eCIeYeHUE, IPEICTABIEHHOE B y4e0HO-METOINUYECKOM KaOHHETE 7-T0
kopmyca (aya.103).

OOyuaromuecss HMEIOT BO3MOXHOCTh  HCIIOJIb30BaTh  y4eOHbIE MaTepHalbl 10
JIMCLUUIUIMHE, pa3MelneHHble Ha 1uatdpopme Moodle Llentpa nucranimoHHOro o06pa3oBaHUs
skoHOMHYecKoro akynpreta «Jonl'Y». Ilpu wu3yueHMM JAUCHUIUIMHBI TNPUMEHSIOTCS
3NIEKTPOHHOE 00y4YeHHUe U TUCTAaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHUH.
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C  WCOONB30BaHMEM  pecypcoB  mIaTGOpMbl  THCTAHIMOHHOTO  00Opa3oBaHHs
OCYILECTBIIICTCS. TEKYIIMHA KOHTPOJIb 3HAHWHM OOYy4alOMIUXCS HAa OCHOBE TECTUPOBAHHS U
MPOBEPKHU PE3yJIbTATOB CAMOCTOSITEIIBHON PabOTHI.

Jucmanyuonnstii Kypc «Ynpasnenue npoexkmamu» TOCTYIICH M0 CChUIKE Ha ruiatdopme
Moodle ILlentpa aucraHIMOHHOTO OOy4eHHs 3KoHOMHUuYeckoro (akynereta DI'BOY BO
«doul'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=846

10. PEKOMEHAYEMAS JIUTEPATYPA

10.1. OcHoBHas JaUTepaTypa

1. Kpagen E. O. Ynpasnenue npoekramu: yueoHoe nmocodue / E. O. Kpasen. — JloHerk:
HouHY, 2022. - 179 c.

2. Ctpenuna, E. H. VYmpaBrnenue mnpoekTamMu: Yy4eOHUK ISl yKPYITHEHHOW TPYIIIEI
HampaBlieHUd ToarotoBku u cnemuanbHocTed  38.00.00 DxoHoMuKa U ympaBieHue /
E. H. Crpenuna. — Honeux: IOHHY, 2022. — 310 c.

3. YnpaBrnenue mpoeKkTaMu: ydeOHOe mocoOue JUIss CTYIEHTOB, OOYYaroIIMXCS I10
cnenuanbHOCTH "MenemxmenT opranmzanuu / Y. 1. Mazyp, B. [I. larupo, H. I'. Onpaeporre,
A. B. ITonkoBHukoB; o obmr. pen. 1. 1. Masypa u B. JI. lllanupo. - 5-e u3a. - Mocksa: Omera-
JI, 2012. - 959 c.

4. 3y0, A. T. YnpaBneHne NpoeKTaMu : yIeOHUK U TIPaKTUKyM st By30B / A. T. 3y0. — 2-
e m311., mepepad. u nom. — Mocksa : M3parensctBo HOpaiit, 2024. — 397 c.

5. KuceneB, A. A. Ynpasnenue npoektamu : yaeOHuk / A. A. KuceneB. — Mockaa:
Hupekt-Meaua, 2023. — 460 c.

10.2. JomosiHUTeIbHAS JJUTEPATYPA

1. ®ynros, B. H. Ynpasnenue npoekramu pa3BuTus GUpMbI: Teopus U npaktuka / B. H.
®yHTOB. - M.: [lutep ; Mocksa [u ap.], 2009. - 488 c.

2. Jloxup, K. Ynopasnenune npoekramu: ctyneHn Beicmiero mactepcra / K. Jlokup, /.
l'opnon; [mep. ¢ anmrn. A. I'. IlerkeBuu ; Hayuy. pen. M. B. JertsapeBal. - MuHck:
I'pesnorllabmumep, 2008. - 339 c.

3. HosuxoBa, 1.B. YmpaBieHnue peruoHaqbHbIMHU MIPOEKTAMH U MPOTrpaMMaMU: yueOHOe
nocobue / 1.B. HoBukoBa, C.b. Pynud; MunuctepctBo obpazoBanusi u Hayku P®D, Cesepo-
KaBkaszckuit enepanpubiii yauBepcuteT. — CraBpomnonb: CeBepo-Kapkasckuii denepaabHbIil
YHUBEPCUTET (CKDY), 2017. — 277 c. — Pexum JOCTyTA:
http://biblioclub.ru/index.php?page=book&id=467124

4. Xumuenko, A. H. YmpaBieHue npoekTaMu B YCIOBHUSIX HEOMPEACIECHHOCTH U PUCKOB
[DnexkTpoHHBI pecypc] : yuebHoe nocobue / A. H. Xumuenko, A. M. I[lnakcuna ; [OY BIIO
"Jloneukuii HanmoHaNbHBIN yHUBepcuTeT", Kadeapa skonomuyeckoit Teopuu. - Honenk : [OY
BIIO "IouHVY", 2019.

5. Tomopanze, W. YmpaBienue mpoekTaMu Kak CTaausi MpoleccHoro ympasienus / .
Tomopanze // [IpoGnembl Teopuu U IPAKTHKYU yIpaBieHus. - Mocksa. - 2013, Ne 2. - C. 93-100.

6. Tapckuii, M. O. YnpasieHue npoektamu [ DIEeKTPOHHBIN pecypc] : yueOHOe mocodue /
M. O. Tapckuii, I'. A. Tlogzoposa ; ®I'bOY BO KemepoBckuii TEXHOIOTMUECKUNH WHCTUTYT
MUIIEBOH MpombllIeHHOCTH (YHUBepcuTeT). - Kemeposo : KemTUIIII, 2016. - 122 c.

11. ”TH®OPMAIIMOHHBIE PECYPCbI

1. HauuonaabHas 3jieKTpoHHasi Oubauoreka (HOB): denepanvhas rocynapcTBeHHas
uHpopmarmonnas cucrema / MunucrepctBo Kynbpryper P®; Poccwmiickas rocynmapcTBeHHast
oubmmorteka. — Mocksa, 2019- . — URL: https://rusneb.ru/ (mara oOpamenus: 01.09.2023). —
Pexum noctymna: cBoO6oaHbIH, moanucka. Heo6xoquma ycTaHOBKA MPOrpaMMHOTO 00€CTIeYeHHUS.
— TekcT: 2neKTPOHHBI.



http://ef.donnu-support.ru/moodle/course/view.php?id=846
http://biblioclub.ru/index.php?page=book&id=467124
https://rusneb.ru/
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2. eLIBRARY.RU: nay4nas snextponHas Oubianorexa: caidt. — Mocksa, 2000- . — URL:
https://elibrary.ru (mata oOpamenus: 01.09.2023). — Pexum pocryma: Jyis aBTOPH30B.
[10JIb30BaTEIEN. —T€KCT: 3JIEKTPOHHBI.

3. Hayunas onextponHas Oubnmoreka «KubepJlenunka»: cailt / Acconmanus
«OtkpeiTast Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/. — Pexxum mocryna:
cBOOOTHBIN. — TeKCT: ANEKTPOHHBIH.

4. DnexkTpoHHO-OMOIMOTeUHas cucteMa «Jlanb»: [caiit]. — URL: https://e.lanbook.com
(mata obpamenusi: 01.09.2023). — Pexxum moctyma: Juisi aBTOPH30B. IMOJIb30BaTeeH. — TeKcT:
JJIEKTPOHHBIH.

5. 9BC KOpaiit: snekTpoHHas OuOnMMoTedHas cuctema: cat. — Mocksa, 2013. — URL:
https://biblio-online.ru (mara o6pamenus: 01.09.2023). — Pexxum gocTyma: i aBTOPU30B.
[I0JIb30BaTENEH. — TEKCT: JIEKTPOHHBIMN.

6. DnekTpoHHOo-0ubIHOTeyHass cuctema Jlonl'Y: caiit / ®I'BOY BO «JloHV». —
Honenk, 2016- . — URL: http://library.donnu.ru/ (mara ob6pamenus: 01.09.2023). — Pexum
JocTymna: cBOOOIHBIN. — TeKCT: 3NeKTpOHHBIN.

7. JnexkTpoHHbli kaTajgor Hayunoii 6ubnnorexku Jlonl'V: paznen caiita / Hb Jlonl'Y. —
Tekcr: snexkrpounsii // DBC Joul'Y: caiit. — URL: http:/library.donnu.ru/catalog/ (mara
obpamenus: 01.09.2023). — Pexxum noctyma: mouck cBOOO HBIN, JIEKTPOHHBIE TOKYMEHTBI — IS
moJib3oBareneit Jloul'y.

8. Dunextpounblii apxuB JlouI'Y: pa3nen caiita/ Hb lonl'Y. — TekcT: aneKTpOHHBIN
// OBC Houl'Y: cait. — URL: http://repo.donnu.ru/ (mata oopamienus: 01.09.2023). — Pexxum
JOCTyTA: CBOOOTHBIN.

9. Kypuan «Ynpasienue mpoekTamMu u mporpammammy» https://grebennikon.ru/journal/20/

10. Project management journal. TTopran st mpodhecCHOHAIOB B YIIPaBICHUH ITPOCKTAMH
u Om3Heca B nenoM https://pmjournal.ru/

11. HamwonaneHast accormarust ynpasieHusi npoekramu CoBHer. — Pexxum mocryma:
http://www.sovnet.ru/

12. Project Management Institute. — Pexxum goctyma: https://www.pmi.org/

13. International Project = Management  Association. —  Pexum  mocryma:
https://www.ipma.world/
14. TleHTp OIECHKM H pPa3BUTHS MPOEKTHOTO yIpaBlieHHs. — Pexum jpocryma:

https://www.isopm.ru/
15. TIpoekrHas nmpakTuka. — Peskum mocryma: https://pmpractice.ru/
16. Cnaiinep npomkekT. — Pesxxum mocrtyma: http://www.spiderproject.com/ru/
17. Anwr-UnuBect. — Pexxum pocryna: https://www.alt-invest.ru/company/

12. MIPOTPAMMHOE OBECIIEYHEHHUE

1. Windows 7 PRO (kxopnoparuBnas nunensust Joul'Y Ne 46484614)
2. Microsoft Office (kopnoparuBnast nunen3us Joul'yY Ne 46472919)


https://elibrary.ru/
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https://e.lanbook.com/
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https://grebennikon.ru/journal/20/
https://pmjournal.ru/
https://www.pmi.org/
https://www.ipma.world/
https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.alt-invest.ru/company/
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